
LEADERSHIP EFFECTIVENESS ANALYSISä

Median Profile
Role Expectations - Group Report

4/1/2019

ABC Company

New IT Manager

# of Respondents: 6

HIGHHI-

MID

MID-RANGELOW-

MID

LOW Rater Agreement:

10 6020 30 40 50 70 80 90 96+

Creating a Vision

l % 50 MConservative

l % 70 MInnovative

l % 10 HTechnical

l % 75 MSelf

l % 10 HStrategic

10 6020 30 40 50 70 80 90 96+

Developing Followership

l % 70 MPersuasive

l % 80 MOutgoing

l % 70 MExcitement

l % 45 MRestraint

10 6020 30 40 50 70 80 90 96+

Implementing the Vision

l % 30 HStructuring

l % 75 MTactical

l % 10 HCommunication

l % 45 LDelegation

10 6020 30 40 50 70 80 90 96+

Following Through

l % 20 MControl

l % 90 HFeedback

10 6020 30 40 50 70 80 90 96+

Achieving Results

l % 25 HManagement Focus

l % 80 HDominant

l % 40 MProduction

10 6020 30 40 50 70 80 90 96+

Team Playing

l % 50 MCooperation

l % 10 HConsensual

l % 70 HAuthority

l % 70 MEmpathy
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LEADERSHIP EFFECTIVENESS ANALYSISä

Median/Frequency

Role Expectations - Group Report

4/1/2019

ABC Company

New IT Manager

# of Respondents: 6

HIGHMID-RANGELOW-

MID

LOW
Rater Agreement:

HI-MIDHI-

MID

10 6020 30 40 50 70 80 90 96+

Creating a Vision

      l               50 % MConservative  1  1  1  2  1

          l           70 % MInnovative  1  1  1  1  1  1

                l     10 % HTechnical  2  1  2  1

           l          75 % MSelf  1  1  1  1  1  1

                l     10 % HStrategic  2  2  1  1

10 6020 30 40 50 70 80 90 96+

Developing Followership

          l           70 % MPersuasive  1  1  2  2

            l         80 % MOutgoing  1  1  2  2

          l           70 % MExcitement  1  1  1  1  1  1

     l                45 % MRestraint  1  1  1  2  1

10 6020 30 40 50 70 80 90 96+

Implementing the Vision

  l                   30 % HStructuring  3  1  1  1

           l          75 % MTactical  1  1  1  1  1  1

                l     10 % HCommunication  1  3  1  1

     l                45 % LDelegation  1  1  1  1  1  1

10 6020 30 40 50 70 80 90 96+

Following Through

                  l   20 % MControl  1  1  1  2  1

              l       90 % HFeedback  3  2  1

10 6020 30 40 50 70 80 90 96+

Achieving Results

 l                    25 % HManagement Focus  1  1  2  1  1

            l         80 % HDominant  2  1  3

    l                 40 % MProduction  2  1  1  1  1

10 6020 30 40 50 70 80 90 96+

Team Playing

      l               50 % MCooperation  1  1  1  1  1  1

                l     10 % HConsensual  2  3  1

          l           70 % HAuthority  2  1  2  1

          l           70 % MEmpathy  1  1  1  1  2
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